UNIT-IV

S .No | Questions |BTL|CO | PO
Part-A(Short Answer Questions)
1 What is Scheduling? L1 CcO4 1
2 Define Network Diagram. L1 C0O4 1
3 What is Network Analysis? L1 CO4 1
4 Define Critical Path. L2 CO4 2
5 What is CPM? L1 CO4 1
6 Define Quality Management. L1 CO4 1
7 What is Agile Project Management? L1 CO4 1
8 What is Scrum? L1 CO4 1
9 Define Sprint. L2 C0O4 2
10 What is Lean Production? L2 CO4 2
Part-B(Long Answer Questions)
1 Explain the steps involved in Project Planning. L4 CO4 3
2 Discuss Project Scheduling and its importance. L4 CO4 2
3 Explain Network Diagrams with examples. L4 CO4 3
4 Describe Network Analysis techniques. L5 CO4 3
5 Explain Critical Path Method (CPM) with suitable example. L4 CO4 3
6 Discuss Quality Management in Projects. L4 CO4 3
7 Explain Project Execution, Monitoring, and Control. L4 CO4 3
8 Explain Agile Project Management principles. L4 CO4 3

Blooms Taxonomy Level (BT) (L1-Remembering; L2-Understanding; L3—-Applying; L4— Analyzing; L5-
Evaluating; L6—Creating)



